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What you can learn from psychology about good leadership!
Defining and developing effective leaders is a major challenge for all organizations in today’s workplace. This course gives an overview of psychological approaches, models and theories dealing with successful leadership. Empirical evidence and – as far as available – respective diagnostic instruments are presented and discussed. Implications for the behavior of leaders and the development of leadership skills will be derived and discussed especially with respect to their practical applicability.  

The following central topics and theories in the study of successful leadership will be covered by the course:

- General perspectives on effective leadership behavior
- Personal traits, motives and characteristics and effective leadership 

- Contingency and situational leadership theories

- Leader-member-exchange theory

- Charismatic & transformational leadership

- Implicit leadership theories, cultural aspects of leadership and leading diversity

- Participative leadership, supervisory support, delegation & empowerment

- Power, politics & influence tactics 

- Ethics and leadership

- Leading commitment and identification 

- Leading groups and teams

- Women and leadership

- Strategic leadership and leading change

Learning goals:

- Acquiring an in-depth understanding of theories and models, empirical evidence, methods and skills in the field of psychological leadership research

- Application of basic methodological competencies and scientific critical use of relevant tools in diagnostics and intervention

- Application and critical use of methods and empirical evidence from applied scientific research (e.g., field studies, evaluations, experiments) in the domain of leadership and leadership effectiveness

- Application of psychological theories for finding solutions to practical problems

- Ability to reduce the complexity of core findings in industrial, organizational, and social psychology in order to derive statements of practical use in business and organizations
Method: individual & group-presentations, discussions, group work, case studies
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